
ABSENCE,
INCAPACITY AND 

DISABILITY

Businesses lose 
R20 billion   due to 
absenteeism in 
South Africa 
every year.* 

companies. Your ability to manage unplanned 
absence, and proactively support absent 

in

employees, gives you an added advantage. 

EVIDENCE INDICATES THAT EARLY

INTERVENTION IS KEY IN

MANAGING CHRONIC 

HEALTH AND WELLNESS  

CONDITIONS THAT LEAD TO 

INCAPACITY OR DISABILITY.  

In the South African workplace,
employees with chronic 
illnesses have a 34% higher 
absenteeism rate.** 

 

**Source: 2015 Price Waterhouse Coopers



THE BENEFITS TO 
YOUR ORGANISATION

Our incapacity, case management and worksite-visit service 
ascertains where your company is at risk for long-term 
absenteeism and/or incapacity. 

Our ongoing support during your employees’ time of 
absence, ensures that your employees are more likely to 
return to full-time productive employment - in the 
shortest time.
 

This pro-active approach 
plays a significant role in 
reducing the frequency 
of absenteeism.

VISIT OUR WEBSITE WWW.ICAS.CO.ZA
FOR MORE INFORMATION Dunkeld Office Park, 6 North Road, Dunkeld West, 2196 +27 (0)11 380 6800 info@icas.co.zaa t e

Technology
Electronic case management ensures that nothing is 
overlooked, while automated absence reporting 
ensures your business wellbeing 24/7/365. 
Indicators of risk are identified through our reporting 
systems which ensure that appropriate and timeous 
referrals are made.

Quality 
Standardised assessment procedures and quality 
assurance processes ensure that case management and 
reporting are always top standard.

Our promise to you
Our approach prioritises early identification through 
absence reporting. This ensures early intervention, 
reducing incapacity and disability cases in the long 
term, and mitigating the risks faced by both the 
employer and employee.

A unique solution with a measurable impact

The prioritisation of early identification and intervention, combined with our multidisciplinary services, together ensures that both the employees’ and
the employers’ risks are mitigated. 
    

Features of Absence, Incapacity and Disability (AID) 

Our approach

ICAS offers a range of
bespoke programmes 

to cater to your 
business needs.

Controlling the cost 
and impact 
of absence 

Standardised 
assessment 
procedures 

Early intervention 
reduces healthcare 
costs and mitigates 

absence risk

Online real time 
absence reporting

Electronic 
case 

management

With ICAS' AID, a customised, non-punitive approach is used, based on the premise 
that absence from work is often a strong indication that underlying issues are 
negatively affecting an employee’s wellbeing. ICAS focuses on staff retention and the 
prompt resolution of these issues to maximise return on investment and overall 
employee wellbeing, improving organisational productivity and profitability.

Experience
Our multi-disciplinary team including occupational 
therapists, physiotherapists, and psychologists, 
and our network of experienced affiliates, means 
that your employees will never be without
professional support. 

Our case management process provides added support to both employer and employee during the return-to-work/
reintegration process, resulting in a supportive and smooth transition to full productivity at both an individual 
and company level.


