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Employee wellbeing and corporate 
performance have been progressive 
forces in the economy, enabling 
businesses to boost profits and retain 
top talent.  

By investing in 
employees, a 
company invests in 
growth, productivity 
and morale. 

For more than 18 years, ICAS has been 
making waves in the South African 
corporate landscape. 

ON A NATIONAL

SCALE, ICAS REMAINS THE

TRUSTED SOUTH AFRICAN

PROVIDER OF 

ICAS carefully considers all  
risks, putting business and 
employee wellbeing first.   

PEOPLE-FOCUSED SOLUTIONS.



Step forward with us; ICAS provides the most 
comprehensive range of preventative, care and counselling 
services to organisations in the country.

Our organisational structure is flexible, professional, and 
caring, ensuring that the holistic blend of services we offer 
always benefits everyone in an organisation from the top to 
the bottom.

Our passion, team-work, quality, innovation and integrity 
are values we stand by and uphold with all of our clients.

ABOUT US

Diverse and 
Tailored Services
All programmes are customised to your 
workforce needs, taking a changing 
business landscape into consideration. 
ICAS offers diverse tailored services that 
set us apart from other providers. The 
ICAS On-the-Go mobile app is one such 
offering, providing your employees with 
extensive resources and ease of service 
access. Such as access to medical 
professionals, nurses, physiotherapists, 
and legal experts, as well as numerous 
counsellor access points.

Business Intelligence
and Consulting 
Our Business Intelligence and consulting 
departments are at the steering wheel of 
analytics, providing reporting to identify 
behavioural, health and psychosocial related 
risks that are impacting negatively on 
productivity, and quantifying the value of the 
interventions provided to return employees to 
productivity. Our understanding of business 
drivers and industry trends informs our 
recommendations to you, with the expert use 
of our data mining technology and the 
reporting portal, you are continually 
communicated with regarding the uptake of 
your company's EHWP. ICAS is the first 
provider with online reporting as well as 
consolidated reporting capabilities.  

Outcomes 
Assessments 
The unique ICAS impact assessment 
tool makes us the only South African 
provider with the capability to truly 
measure the impact of all 
interventions. The application of 
bespoke case management, impact 
assessment and solution focused tools 
makes ICAS the leader in the field. 

Experience
We have been in the industry for the past 18 years and currently manage the wellness of 1.3 million South African households. The scale 
and history of ICAS' operation guarantees that our insights are backed by our skilled understanding of human capital risk management.  



Investing in communities

The communities in which we live and 
work are responsible for shaping our 
society, directly affecting every one of 
us and moulding our futures. ICAS is 
passionate about investing in 
communities and making a positive 
difference by working together. 

▪   The Keiskamma Trust
▪   TAC (Treatment Action Campaign)
▪   Jakaranda
▪   Nelson Mandela Children’s Fund
▪   Smile Foundation
▪   POWA

Commitment to B-BBEE

ICAS is committed to transformation and the upliftment of historically disadvantaged persons in South Africa and supports the B-BBEE 
Codes and the spirit and intention of the legislation through its business operations.

Our commitment to growth and passion for transformation is evident in our level 2 B-BBEE rating. ICAS’ investment in community 
growth is structured into our very core being. We are constantly striving beyond the usual obligations to create a positive difference 
within our beloved South African community.

ICAS has a strong focus on skills transfer, and the development of people, and has various initiatives in place in support of enterprise 
and supplier development as well as skills development through the ongoing training and mentoring of staff members, learnership 
programmes and internships. 

ICAS furthermore promotes an inclusive, equitable and diversity-friendly workplace. ICAS has formed an Employee Share Trust for the 
benefit of previously disadvantaged staff members at various levels of the business. The beneficiaries of this trust receive value as value 
is created within the ICAS business. The trust aims to implement ICAS’ strategy of creating a culture of ownership and inclusion, 
contributing towards transformation as well as increasing competitiveness and business sustainability. 

We’re Affiliated with:

EAPA,
The Employee Assistance Programme Association (EAPA) International and South Africa
EAPA is the largest, oldest and most respected professional association for organisations in the EAP field. ICAS is a corporate member 
(EG090/2005) and a large number of our staff are active members on the national board, as well as in local chapters. This has enabled 
us to contribute vastly to the evaluation and ‘fit’ of the EAP industry within the South African culture.

HRCOSA
Human Resource Council of South Africa (HRCOSA)
The HRCOSA stands for the unification and ongoing improvement in all components of Human Resources, and the broader aspects of 
people management. To stay abreast of trends and on top of current issues, ICAS has found it essential to be a member of the leading 
Human Resource forums in South Africa.

ISTSS
The International Society for Traumatic Stress Studies (ISTSS)
ISTSS is a professional multidisciplinary and international membership organisation that promotes the advancement and exchange of 
knowledge regarding severe stress and trauma.

Our Vision
To be Africa’s innovative leader of people-focused 
solutions, resulting in improved organisational 
productivity and profitability.

Our Mission
Through the tailored application of our data 
intelligence, technology, experience and our 
flexible approach, ICAS delivers quality 
people-focused solutions that contribute to 
the value of your workforce. 
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Employee Health and Wellness Programmes

An ICAS Employee Health and Wellness Programme empowers your employees to take control of their wellbeing, living more 
productive working lives and enhanced private lives. With the ICAS EHWP, your entire workforce and their immediate dependants 
have access to 24/7/365 counselling services, provided in all the 11 official South African languages. 

Our in-depth data mining provides detailed, de-identified reports, which help you to grasp the difficulties and mental status of 
your workforce whilst simultaneously providing you a return on investment. Due to our experience in South Africa's many sectors, 
we understand that your business has its own bespoke needs. We therefore provide you with a customised programme that 
addresses your individual needs with our robust and comprehensive services.

We are the only South African provider to measure our interventions to ensure individual outcomes translate into greater 
organisational benefits.

Connect (EHWP for SMMEs)
ICAS Connect is the employee health and wellbeing solution 
designed specifically to serve the needs of SMMEs. It’s the 
people-focused solution that supports and assists your business, 
ensuring that every member of your team achieves his or her full 
potential and fully benefits your company. The programme caters 
for all your organisational needs from absence management to a 
reduction in psychosocial risks that support your business goals.   

Services offered:
▪   Employee Health and Wellness Programme
▪   First Day Absence Management
▪   Musculoskeletal Support

Exec|Care
Your bottom line is a testament of your top talent - 
valuing your executives' wellbeing means valuing 
your bottom line.

An appraisal of personal holistic health risks 
based on your:
▪  Family and personal medical history
▪  Physical activity profile
▪  Psycho-emotional wellbeing
▪  Health and lifestyle status 
▪  Nutrition profile

Extensive physical assessment, including:
▪  Cardio respiratory tests
▪  Graded fitness testing
▪  Ergonomic review
▪  Body composition
▪  Extensive systemic clinical review
▪  Special focus areas

ICAS SERVICES

We currently support nearly 300 000 employees 
in the SMME sector and more than a million 
across all sectors. This capacity, and the resulting 
insight, translates into a strategic advantage for 
your organisation.

EHWP SERVICES

▪   Toll-free telephone counselling  
▪   Face-to-Face counselling
▪   Trauma counselling, onsite 
     and telephonically 
▪   Musculoskeletal injury support
▪   Managerial consultancy   
▪   ICAS On-the-Go mobile app
▪   Onsite primary healthcare facilities  
▪   LifeManagementTM financial, 
     family and legal services
▪   Exec|Care     
▪   E|Care online services

 



ICAS’ ONSITE 
SERVICES

Onsite Primary Healthcare Facilities

In the age of convenience, it makes organisational sense to 
provide accessible facilities to ensure that employees take 
control of their health.

These clinics offer employees convenient access to primary health 
care services, and support the implementation of ongoing wellness 
interventions, lifestyle management and disease management.
It is imperative for employees to have an awareness of their health 
status because this shapes the platform for any future intervention.
A team of professional occupational health staff ensure that your 
medicals are done according to the required legislation, and that 
your employees return to work as soon as their medical examinations 
are completed.

Psychiatric Services

Onsite Counselling

Qualified social workers and psychologists with extensive 
experience in onsite counselling services are available to assist 
at your place of business. They also have the ability to provide 
an integrated Employee Health and Wellness programme, 
which extends to HIV/AIDS assistance, absenteeism, 
and incapacity.

All our clinical staff require 
an entry level Master’s 
degree qualification, 
ensuring that your 
workforce will always have 
professional guidance.

Absenteeism, Incapacity 
and Disability

Evidence indicates that early health, medical and work 
intervention is key in preventing and managing chronic 
health conditions that lead to incapacity or disability. 
ICAS’ Absence, Incapacity and Disability (AID) service utilises 
early intervention and absence reporting to reduce 
incapacity and disability cases, mitigating the costs and risks 
posed by absent employees. Our case management process 
provides added support to both employers and employees 
during the return-to-work/reintegration process, resulting 
in a supportive and smooth transition to full productivity 
on both individual and company levels.

With ICAS' AID, a customised, non-punitive approach is 
employed, based on the premise that absence from work is 
often a strong indication that underlying issues are negatively 
affecting an employee’s wellbeing. ICAS focuses on staff 
retention and the prompt resolution of these issues to maximise 
your return on investment and overall employee wellbeing, 
improving organisational productivity and profitability.

Electronic case management ensures that nothing is 
overlooked, while automated absence reporting provides 
access to your business wellbeing 24/7/365. Indicators of risk 
are identified through our reporting systems which ensure that 
appropriate and timeous referrals are made.

The South African Stress and Health study has found that 30.3% of our 
adult population will suffer from a mental disorder in the course of their 
lifetimes. ICAS offers a psychiatric referral service which includes the 
recommendation and referral of an employee presenting with possible 
psychiatric symptoms to a psychiatrist for a diagnosis and report. 
This assists with optimal employee management and relevant 
workplace decisions. 



ICAS’ SERVICES

Musculoskeletal Support

MSK injuries can occur from prolonged desk and computer 
use and repetitive manual labour. The ICAS helpline 
empowers employees to manage their MSK conditions 
sustainably through prescribed exercise, clinical advice, 
sustainable protocols, health education and ergonomic 
interventions, resulting in a major reduction in reoccurring 
episodes of common MSK complications like headaches 
and lower back pain. The intervention also dramatically 
decreases their return to work time. The results from our 
pilot programmes prove that the ICAS MSK service delivers a 
significant reduction in pain for employees for whom a risk 
of chronicity was found. The helpline is complemented with 
on-site support, ensuring comprehensive support. These 
MSK interventions helped to reduce the risk by 92%.

The service is effective at reducing the number of 
MSK-related debilitative effects as well as the overall cost 
of a case/claim. Unnecessary interventions are significantly 
reduced without compromising results. Our project 
managers have extensive medical MSK and occupational 
health experience resulting in medically sound, 
experienced programmes. 

Performance Learning

With ICAS’ innovative Performance Learning, your workforce will 
receive development and resilience training whilst simultaneously 
bolstering your company’s grit, growth and productivity. Our training 
promotes organisational success through people-focused solutions 
delivered in a blended model allowing for e-Learning; interactive 
action learning, self-directed and micro learning.

All interventions are designed to deliver measurable results that we 
can report on and track, thus showcasing its value. Identifying the 
performance gap and ‘what success would look like to you’ is the 
very first step in the Performance Learning development process. 
The interventions are based on sustainable learning, which is 
modeled on providing on-going benefits well into the future.

Multi-platform access is available through on-site, mobile, and 
desktop deployment methods, ensuring that your workforce is more 
accessible to training than they have ever been before. 

All calls to ICAS are toll-free which means that there is no need for caller airtime, even 
from a mobile phone. This is a significant change from the traditional operation of 
toll-free numbers being only free from landlines.

First Day Absence
Managing absence has become more effective 
with advances in technology.
 
The crippling cost of absence can only be managed 
with effective early intervention methodologies 
aligned to each workforce and culture.
 
It is possible to mitigate and reduce risks, such as 
profitability losses associated with long and short 
term absence; as well as incapacity and disability. 
Our First Day Absence (FDA) solutions manage these 
problems in a proactive and preventative manner by 
applying the most appropriate and cost effective 
interventions. The ICAS approach enables the 
accurate identification of absence costs and reasons 
for absence. This includes an accurate methodology 
for determining the true cost of absence per job and 
department, amongst other metrics.

All programmes are 
designed to measure 
the success of their 
outcomes. 
The impact of 
our sustainable 
learning solutions 
is quantifiable.

We employ evidence based 
protocols which ensures the 
highest quality standards.



ICAS’ SERVICES

Candidate Screening 
and Profiling
Employee selection and talent management 
remains a critical component of business success, 
irrespective of the nature of your company.

Vetting

Pro-active companies are spending more time than ever verifying applicant provided information to avoid the cost of “bad hires”. 
By checking criminal records and substantiating candidate’s claimed qualifications, you will be totally certain of whom you are entrusting 
your organisation's reputation.

In a similar vein, investing in talent or promoting employees requires the assurance that personal circumstances have not changed. 
The ICAS automated verifications portal provides real time status updates and reporting in support of your processes.

iVerity is easy to use for automated electronic verifications and it contains real time status updates and reporting. It enables our clients 
to view the progress and results of all verification requests on one integrated platform. The automation of iVerity drastically reduces 
turnaround times on vetting requests, and allows our clients to make informed staffing decisions sooner rather than later.

Background Screening 
and Profiling

Comprehensive pre- and post-employment screening of 
candidates through reference checks and crosschecks, 
helps in assessing a candidate’s manifested behaviour 
over time. With this knowledge you have the most 
accurate and fair way to predict future behaviour, 
success, and potential.

Psychometric 
Assessments

As an indicator of personality, preferences and abilities, psychometric 
testing can assist prospective employers to find the best match of 
individual to the occupational and work environment. Psychometrics 
also assist management with guidance on career progression for 
existing employees. Psychometric assessments make it possible to 
test for integrity and counterproductive work behaviour.

Dunkeld Office Park, 6 North Road, Dunkeld West, 2196a

+27 (0)11 380 6800t

busdev@icas.co.zae

VISIT OUR WEBSITE 
WWW.ICAS.CO.ZA 
FOR MORE INFORMATION


